
PRE-WORK AND ACTION PLAN 

Evaluating Your Suppliers to Optimize Performance 
Clear communication, strong performance and trust are critical for successful vendor and supplier 
partnerships. This worksheet will help you analyze your supplier relationships and identify what 
you can improve to keep your business growing. 

Pre-work: Get prepared to discuss your supplier relationships with your business 
consultant. Before your coaching session, complete sections 1 and 2. 

Section 1: Identify your current goals 

What are your goals for the upcoming year? Do they include fixing issues or seizing opportunities? 
Review the options below and select the goals that relate to your business. 

Business 
Increase sales and revenue Improve bookkeeping or accounting 

operations Improve budgeting/decrease costs Upgrade technology systems or cybersecurity 

Become profitable and grow Build talent/manage employees 

Implement new marketing strategies Enhance customer engagement 

Marketing Expand brand awareness Market expansion/speed to market 

Attract new customers 

Optimize supply chain process
Supply 

Improve product reliabilitychain 
New or improved product or service offerings 

Section 2: Review your current suppliers 

Think through the suppliers supporting you in achieving your goals. Suppliers include any external 
people, companies or vendors that provide a service or product. Examples include: 

Business operations Marketing Supply chain 

• Accounting • Website • Manufacturer
• Bank • Graphic design • Product supplier
• Legal • Brand • Wholesaler
• Payroll or HR • Strategy • Distributor
• Systems and technology • Packaging
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Action plan: Strong supplier relationships are at the core of a business’s success. Use 
sections 3 and 4 to analyze the strength of your supplier partnerships against your 
business goals. 

Section 3: Evaluate your current suppliers 

Identify three suppliers you think will be most impactful in helping you reach your goals this year. 
Write each supplier’s name in the boxes below. 

Communication 
Supplier #2 Supplier #3Supplier #1 

Do you communicate regularly 
and effectively with your supplier? Y N Y N Y N 

Are communication norms and 
expectations clearly established? Y N Y N Y N 

Do you have a contract or other 
documentation outlining roles 
and responsibilities? 

Y N Y N Y N 

Are business goals and 
expectations clearly established? Y N Y N Y N 

Performance 
Supplier #2 Supplier #3Supplier #1 

Are key performance indicators 
(KPIs) clearly defined? Y N Y N Y N 

Does your supplier meet KPIs or 
other success metrics? Y N Y N Y N 

Does your supplier adapt well to a 
change in plans? Y N Y N Y N 

Is your supplier timely and reliable? Y N Y N Y N 
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Trust 
Supplier #2 Supplier #3Supplier #1 

Do you feel alignment with your 
supplier (e.g., mission, goals, 
philosophy, values)? 

Y N Y N Y N 

Do you seek strategic advice 
from your supplier? Y N Y N Y N 

Does your supplier act honestly 
and fairly? Y N Y N Y N 

Do you trust your supplier? Y N Y N Y N 

Section 4: Next steps 

If you answered mostly yes, it may be appropriate to maintain or potentially expand your relationship. 
• Share your vision and goals with your vendor or supplier 
• Ask if there are more ways they can support your business goals 

If you answered a mix of yes and no, it may be appropriate to consider establishing and documenting 
the following: 

• Clear business and relationship goals, including outlining KPIs and other success metrics 
• Communication norms, roles, responsibilities and expectations 
• Milestone check-ins to reflect on achievements and areas of improvement 

If you answered mostly no, it may be appropriate to outline an improvement plan and explore alternative 
suppliers. Consider implementing the following with your current supplier: 

• Be clear about what’s not working and organize examples to support your statements 
• Establish an improvement period and deadline to get your vendor back on track 
• Review your contract to potentially terminate the relationship 

Meanwhile, start researching and connecting with new potential suppliers or vendors: 
• Create a list of criteria your new supplier will need to meet 
• Research and identify which organizations or people are best in class 
• Leverage your network for a referral 
• Contact potential new suppliers to discuss opportunities, expectations and price 

For a quantitative approach, use the Vendor Analysis Worksheet to compare current 
and prospective vendors, weighing each partnership based on the criteria that are 
most important to your business. 

For informational/educational purposes only: The views expressed in this article may differ from those of other employees and 
departments of JPMorgan Chase & Co. Views and strategies described may not be appropriate for everyone and are not intended as 
specific advice/recommendation for any individual. Information has been obtained from sources believed to be reliable, but JPMorgan 
Chase & Co. or its affiliates and/or subsidiaries do not warrant its completeness or accuracy. You should carefully consider your needs 
and objectives before making any decisions and consult the appropriate professional(s). Outlooks and past performance are not 
guarantees of future results. ©2023 JPMorgan Chase & Co. 
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https://cashflow.chase.com/docs/Vendor-Analysis-Worksheet.xlsx

	Check Box 1: Off
	Check Box 2: Off
	Check Box 3: Off
	Check Box 4: Off
	Check Box 5: Off
	Check Box 6: Off
	Check Box 8: Off
	Check Box 12: Off
	Check Box 13: Off
	Check Box 14: Off
	Group1: Off
	Group2: Off
	Group3: Off
	Group4: Off
	Group5: Off
	Group6: Off
	Group7: Off
	Group8: Off
	Group9: Off
	Group10: Off
	Group11: Off
	Group12: Off
	Supplier 1a: Supplier #1
	Supplier 2a: Supplier #2
	Supplier 3a: Supplier #3
	Group13: Off
	Group14: Off
	Group15: Off
	Group16: Off
	Group19: Off
	Group20: Off
	Group21: Off
	Group22: Off
	Group25: Off
	Group26: Off
	Group27: Off
	Group28: Off
	Group31: Off
	Group32: Off
	Group33: Off
	Group34: Off
	Group35: Off
	Group36: Off
	Group37: Off
	Group38: Off
	Group39: Off
	Group40: Off
	Group41: Off
	Group42: Off
	Check Box 9: Off
	Check Box 7: Off
	Check Box 10: Off
	Check Box 11: Off


